


Indigenous 
Peoples Proposal

FLLoCA Governance Structure and Roles 



Values that would guide IPs all it’s 
stakeholders engagement 
• Transparency

• Accountability

• Human rights based Approach

• Inclusivity

• Fairness



Indigenous Peoples Regional 
representation in Kenya
1) Northeastern Region 

▪ Garisa

▪ Mandera

▪ Wajir

2) Coast

▪ Tana River

▪ Kilifi

▪ Lamu

3)South Rift

▪ Narok

▪ Kajiado

4) Central Rift 

▪ Baringo

▪ Nakuru

5) North Rift

▪ West Pokot

▪ Turkana

▪ Elgeyo Marakwet

6) Western 

▪ Tranzoia

▪ Busia

7) Upper Eastern

▪ Isiolo

▪ Marsabit

▪ Laikipia

▪ Samburu



Proposed Governance 
Structure

Program Steering Committee (PSC)

Interministerial Technical Advisory 

Committee (ITAC)
Indigenous People National Steering 

Committee on Climate Change

Indigenous People representatives at 

the CCCPC
County Climate Change Planning 

Committee (CCCPC)

Ward Climate Change Planning 

Committee (WCCPC)

Indigenous Peoples Organizations 

(IPOs) and Indigenous Peoples 

communities



Proposed representations 
for Ips in FLLoCA

• 3 Nominees to the Inter Ministerial 

Technical Committee (ITAC).

• 2 Members to be nominated to the 

County Climate Change Climate 

Planning Committee (CCCPC).



Roles at the National Level by IPNSCCC 
as hosted  by MPIDO

Mobilize IPNSCCCs regional representatives  in the adoption of the entire 

structure, the roles and TORs of the IPNSCCC-FLLoCA by partners from 

the 19 counties; 5-7th Nov, 2023 Venue; Laikipia

Enhance the capacity of Indigenous peoples Organizations from the 7 

regions on FLLoCA program including IPs youth and women 7th -10th Nov 

2023 Venue; Laikipia

Conduct annual regional forums  of IPs representatives from the CCCPC to 

share experiences and lessons learnt from the counties they represent. The 

lead IPOs in each of the counties will coordinate together with the regional 

reps will coordinate these forums

Document and disseminate key lessons learned.

Perform a joint M&E at the County level based on IPs regions.

Estalish two technical working groups on different thematic areas ; the place 

of indigenous knowledge on climate resilience building, the impacts of 

climate change on Women and children and persons with disabilities, Water 

technologies 

• Support in resource 
mobilization in collaboration 
with FLLoCA’s PIU.

• Carry out a joint activity with 
ITAC and FLLoCA’s PIU to 
showcase the success stories at 
regional and international level 
forums i.e UNFCCC COP, 
CBD, AU annual meetings 



Strategy for 
entry to 
County 
Government

Representatives at the County Climate Change Planning 
Committee.

Ministry of Environment and Climate Change.

County Assembly Committee on Climate Change.

Ward Climate Change Planning Committee.



Roles at County Level

• Support the annual Participatory Climate Risk 
Assessment (PCRA) and planning process 
both at ward and county levels.

• Monitoring, documentation of lessons learnt 
and sharing at the ward and county level.

• Enhance the capacity of the County Climate 
Change Planning Committee (CCCPC); on 
planning , monitoring FPIC, value for money, 
equitable sharing of resources

• Enhance the capacity of the Ward Climate 
Change Planning Committee  and other key 
stakeholders at the ward level on project 
management and to carry out social audits on 
their projects.

• IP-led county forums for dialogues between 
IPOs, CSOs and other key stakeholders in 
FLLoCA  for experience sharing.

• Development of social audit dashboards to 
enhance accountability on projects planning, 
implementation and certification.


